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__________________________________________________________________________________________________ 
Read and accepted as part of the Contract: 
 
 ____________________________________ 

       Bidder/Contractor 

PART I  
GENERAL PROJECT INFORMATION  

 
1.0 PROJECT DESCRIPTION 
 
1.1 Project Title:  

PROPOSED PSYCHIATRIC WARD RESTROOMS RENOVATION 
 

1.2 Definition of Terms 
 
a. UNIVERSITY shall mean the University of the Philippines (UP) 
b. HOSPITAL shall mean the Philippine General Hospital (PGH) 
c. END-USER shall mean the Psychiatric Ward (Ward 7) of UP - PGH 
d. IMPLEMENTING AGENCY shall mean the University of the Philippines – Philippine 

General Hospital (UP-PGH). 
e. ARCHITECT CONSULTANT shall mean the architect proposing the project scope of work 

and conceptual design 
f. CONTRACT shall mean the written agreement entered into between the UNIVERSITY and 

the CONSTRUCTION MANAGEMENT CONSULTANT for the construction management of 
the PROJECT. 

g. CONTRACT DOCUMENTS shall mean the agreements or CONTRACTs, including 
General Conditions and Special Conditions, as well as any and all documents which are 
referred to in the CONTRACTs as CONTRACT DOCUMENTS, or any modifications, 
revisions or alterations authorized by the HOSPITAL and agreed to by the 
CONSTRUCTION MANAGEMENT CONSULTANT during negotiation. 

h. CONSTRUCTION shall mean the delivery of all necessary architectural and engineering 
designs, materials, labor and equipment in accordance with the HOSPITAL-approved 
Architectural design brief, specifications and bill of quantities of the PROJECT, performed 
within a specified CONTRACT duration. 

i. CONTRACTOR’S CONTRACT shall mean the written agreement entered into between the 
HOSPITAL and the contractor engaged for the construction of the PROJECT. 

j. CONSTRUCTION CONTRACT DOCUMENTS shall mean the duly-approved plans, 
specifications, estimates, bill of quantities and other documents that define the technical 
requirements of the PROJECT, as prepared by the DESIGN AND BUILD CONTRACTOR, 
which shall form part of the bid documents for the procurement of civil works of the 
PROJECT. 

k. CONTRACTOR shall mean the individual, sole proprietorship, partnership or corporation 
engaged by the HOSPITAL to execute the PROJECT through the delivery of architectural 
and engineering design, materials, labor and equipment in accordance with the 
HOSPITAL-approved plans, specifications and bill of quantities of the PROJECT, 
performed within a specified CONTRACT duration. 

l. PROJECT or WORK shall mean all the works/activities and/or scope of works to be 
performed and completed, as well as any revisions, alterations and any extra work ordered 
to be done by the UNIVERSITY under the CONTRACT. 

m. CONSTRUCTION PROJECT/WORK shall mean all the works/activities and/or scope of 
works to be performed and completed, as well as any revisions, alterations and any extra 
work ordered to be done by the HOSPITAL to the CONTRACTOR. 
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n. PROJECT SITE shall mean the place or area where the CONSTRUCTION WORK is or will 
be carried out. 

o. CONTRACTOR QUALITY CONTROL (CQC) shall pertain to the process wherein the 
CONTRACTOR manages his own, his suppliers’ and his subcontractors’ activities to 
comply with contract requirements. 

p. CONTRACTOR QUALITY CONTROL PLAN (CQCP) shall be the documentation of the 
process of Contractor Quality Control, an outline of the procedures and personnel to be 
employed by the CONTRACTOR to ensure that completed work complies with the 
CONSTRUCTION CONTRACT DOCUMENTS. The CQCP includes, but is not limited to, 
process control testing, inspection/control procedures, quality records and personnel 
qualifications. The CQCP shall be coordinated with jobsite safety and health requirements 
to effect zero defects and zero accidents. During construction, the CONSTRUCTION 
MANAGEMENT TEAM shall guide and assist the CONTRACTOR in developing and 
executing the CQCP. 

q. PROGRAM shall be the set of documents submitted by the CONTRACTOR for approval by 
the IMPLEMENTING AGENCY which includes, but is not limited to, the schedule of 
construction activities, the resources schedule (i.e. equipment utilization schedule, financial 
program, construction safety and health program and manpower schedule) and the 
CONTRACTOR QUALITY CONTROL PLAN. 

 
1.3 General Description 

 
This project covers the renovation all the restrooms of the Ward 7 ground and mezzanine 
levels, including the male and female ward restrooms.  Renovation shall include re-tiling, re-
piping and installation of new toilet fixtures to solve reported leaks, dysfunctional fixtures, and 
to breathe new life into the restrooms. 
 
Accessible toilet cubicles are also proposed for construction within the ward restrooms.  These 
hope to ease the toilet use by patients and their caregivers.  The governing principle of the 
project is to ensure the safety and security of the patients and staff within the ward restrooms. 

 
1.4 Project Components 
 

The project shall have the following basic components: 
(a) Demolition of the existing doors for replacement 
(b) Surface preparation for repainting and re-tiling works 
(c) Installation of new toilet fixtures with re-piping 
(d) Construction of septic tanks 
(e) Construction of new ceilings and installation of new light fixtures 
 
This list is not exhaustive.  Refer to the Architectural and Engineering plans for the complete 
project scope. 

 

2.0 PROCUREMENT OVERVIEW 
 
2.1 The procurement of this project will be conducted through open and competitive bidding in 

adherence to the declared policies of Republic Act (RA) 9184, Section 2, Implementing Rules 
and Regulations (IRR-A). 
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2.2 Eligibility requirements shall be subject to Section 23 and Section 24, Rule VIII, RA 9184 and in 

compliance with the requirements enumerated under the Instruction to Bidders (ITB) and in the 
forms prescribed by the Government Procurement Policy Board (GPPB) for this type of 
procurement. 
 

2.3 The determination of award to the winning bidder shall be subject to compliance with the 
minimum qualification requirements for this contract and through a series of pre-determined 
evaluation processes and procedures as enumerated under this Terms of Reference (TOR) 
and in accordance with the provisions of RA 9184 and other pertinent laws, circulars and 
orders. 

 
2.4 The HOSPITAL reserves the right to accept or reject any bid, to annul the bidding process, and 

to reject all bids at any time prior to contract award without thereby incurring any liability to the 
affected party(ies). 

 
 

3.0 PROCUREMENT OBJECTIVES 
 
3.1 To renovate the existing ward 7 restrooms in accordance with the Plumbing Code, Accessibility 

Code and the Building Code, taking into consideration the maintenance aspect of the building, 
facilities and utilities. 
 

3.2 To implement a turnover procedure in accordance with Part VIII Project Acceptance and 
Turnover. 

 
4.0  SCOPE OF WORK 
  

The UP - PGH, through a architect consultant and the Office of Engineering and Technical 

Services (OETS), shall provide the architectural and engineering design plans and Technical 

Specification Proposed Psychiatric Ward Restrooms Renovation. In compliance with the 

architectural and engineering design, the Technical Specifications and these Terms of 

Reference, the CONTRACTOR shall perform the professional regular services, as follows: 

 

A. Pre-Construction 

The CONTRACTOR shall investigate the site pursuant to the proposed scope of work.  Any 

discrepancies on the plans and the actual site shall be coordinated with the consulting 

architect for clarifications. 

 

B. Construction Phase 

The CONTRACTOR’s scope of work during the Construction Phase shall be as follows; 
a. Prepare supplemental drawings as may be required by actual site conditions, for 

review and approval by the end-user/s, ARCHITECT CONSULTANT and the 

OETS; 
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b. Have samples, schedules, and other submissions approved for conformity with the 

plans specifications and other contract documents and written instructions it 

issued, or those issued by the PROCURING ENTITY or its authorized 

representatives; 

 
c. Advise or give recommendations to the IMPLEMENTING AGENCY, through the 

ARCHITECT CONSULTANT, on matters relating to the execution and progress of 

the work or the interpretation of the CONTRACT DOCUMENTS; 

 
d. Conduct mandatory periodic visits, at least once a week, at the PROJECT SITE to 

familiarize itself generally with the progress and quality of the work and ensure that 

it proceeds in accordance with the contract documents, plans and specifications. 

During such visits, and on the basis of its observations on the PROJECT SITE, the 

CONTRACTOR shall endeavor to guard and immediately inform the 

IMPLEMENTING AGENCY, through the ARCHITECT CONSULTANT, against 

defects and deficiencies in the work of the building contractor and condemn poor 

quality of work; 

 
e. The CONTRACTOR, the ARCHITECT CONSULTANT and the authorized 

representatives of the PROCURING ENTITY shall conduct the necessary 

inspection to determine the date of substantial and final completion of the 

PROJECT and issue the final Certificate of Payment. 

 

6.0          APPROVED BUDGET AND PROJECT DURATION 
 

6.1 The Approved Budget for the Contract (ABC) is Three Million, Two Hundred Twenty-One 
Thousand, Six Hundred Ninety-Six Pesos and Sixty-Eight Centavos (Php 3,221,696.68). 
 

6.2 The Approved Period for the investigation and construction phase is ONE HUNDRED EIGHTY 
(180) CALENDAR DAYS, with strict observance of project phasing. 

 
 

END OF PART I 
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